BOURNEMOUTH UNIVERSITY
 CONFIRMED

ACADEMIC STANDARDS COMMITTEE

MINUTES OF A MEETING HELD ON 24 JANUARY 2007

Present:

Rosemary Pope (Chair); Alan Hunt; Brian Astin; Mandi Barron; John Fletcher; Janet Hanson;  Kavita Hayton; Suzanne Hume; Tania Humphries, Andrew Main; Andy Mercer; Noel Richardson; Netta Silvennoinen (Secretary); Catherine Symonds; Jennifer Taylor; Haymo Thiel; Geoff Willcocks; Jenni Winter

In attendance:
Liam Sheridan (agenda item 7.3)
1. WELCOME AND APOLOGIES 

1.1
The Chair welcomed Haymo Thiel and Matthew Bennett as new members. Apologies were received from Matthew Bennett, Ben Howard, Julia Kiely, and Andy Smith. 

2. MINUTES OF THE MEETING HELD ON 11 OCTOBER 2006

2.1 Accuracy
2.2.1
The minutes were approved as a correct record of the meeting.

2.2 Matters Arising

2.2.1
Minute 2.2.2 – QAA developments update 

It was reported that the International Office had produced a document responding to the QAA volume on ‘Arrangements for international students’. This had been forwarded to Heads of Quality for circulation to staff involved in international provision in Schools. 
2.2.2 Minute 2.2.9 – Synoptic reports for programmes on the standard cycle 

The Senior Academic Quality Advisor confirmed that she had collated the Schools’ feedback on Estates issues related to the student experience and forwarded it to the Deputy Vice-Chancellor.  
2.2.3 Minute 4.4.5 – Blue Book updates

The Head of ADQ confirmed that the term ‘extension’ programme had been adopted to describe a model of flexible and distance learning to avoid confusion with ‘outreach’ which was applied to some community activities. 
2.2.4 Minute 6.3 – Heads of Quality Group
The Heads of Quality Group had considered feedback on the extent of anonymous marking across the sector and agreed to maintain current practice at this stage. However, statistical evidence indicated an apparent disparity of coursework marks between white and BME students and ASC was asked to consider the issue in its March meeting.  
RESOLVED: the statistics produced by Registry for the March meeting of ASC to include a comparison of student achievement for white and BME students.
2.2.5
Minute 7.5.2 – Publications Steering Group 
IHCS Head of Quality noted some confusion between the School and ICR with regards to the new process for approving partnership publicity material. It was clarified that the final sign-off should always be by ICR. IHCS Head of Quality would discuss this offline with the Head of ADQ. 

2.2.6
Minute 8.1.2 – Research Degrees Committee 
The Senior Academic Quality Officer had forwarded the request to ensure anonymity in the Committee’s minutes to the secretary of RDC but due to temporary cover, student names appeared again in the most recent set of minutes. This had now been rectified. 
2.2.7
Minute 12.1.2 – Assessment regulations updates

It was confirmed that the revised standard assessment regulations had been approved by Senate in December. Following discussions between ADQ and Registry, it was suggested that the new regulations come into effect from next enrolment when both new and existing students would sign up to them. 
RESOLVED: that the revised assessment regulations come into effect from next enrolment.
2.2.8
Minute 12.2.2 – Exam Board feedback
The Assistant Registrar (Regulation) was in the process of meeting with Schools to collate feedback on issues relating to Unit-e. She would report back to the March meeting of ASC.   

3.
QUALITY ASSURANCE

3.1
QAA Collaborative Provision Audit – update
3.1.1
It was reported that the draft Collaborative Provision Audit Report had been delayed until early February. All actions would be adjusted to the new timeframe. The Chair expressed her thanks to colleagues who had been involved in the Audit preparations. 

3.2
QAA Collaborative Provision Audit – Partnership College Student Written Submission

Received: Student Written Submission and Schools’ feedback

3.2.1 The Students’ Union had produced a supplement the main Student Written Submission (SWS) which had been submitted to the QAA in June 2006. Members welcomed the supplement, noting that it now included information on several colleges thus making the data useful for all Schools. It was noted that student dissatisfaction with the way changes were communicated to them was a recurring theme and it was suggested that measures such as text messaging could be utilised to reach the student body quickly.

3.2.2 RESOLVED: Heads of Quality Group to consider the communication issue highlighted in the supplement. 
3.2.3 The feedback from Schools related to the original SWS which had contained data for only two colleges. Whilst the additional data included all six regional colleges it was difficult to see which comments related to individual Schools or programmes. It was also noted that the report included some lecturers’ names which should be anonymised. The SU VP Representation would action this and make the report available electronically. It was noted that Academic Services had also carried out its own survey and the executive summary was made available to Members. The Students’ Union was thanked for producing the two reports.

3.2.4
RESOLVED: That SU VP Representation ensure that the supplement to the SWS is anonymised and made available to the Heads of Quality Group electronically. 
3.3
QAA Institutional Audit 2008 - update
3.3.1
The Head of ADQ would attend QAA training on the Institutional Audit Method in February. Briefing sessions would be held shortly to raise awareness amongst key staff.
3.4
QAA Review of Foundation Degree in Equine Studies at KMC - update
3.4.1
The QAA would carry out a small-scale revisit to Kingston Maurward College on 26th January and produce a short report to note whether appropriate action had been taken to implement the original action plan. Colleagues who had helped prepare for the revisit were thanked for their efforts.  

3.5
QAA Major Review of NHS-funded provision

Received: Summary and revised action plan

3.5.1
IHCS Head of Quality had produced a summary of the follow-up to the Major Review report and Action Plan which were received in January 2006. The updated Action Plan from November 2006 had been signed off and IHCS colleagues were thanked for their efforts. It was noted that the QAA were no longer commissioned to review NHS-funded provision.
3.6
QAA Integrated Quality and Enhancement Review - pilots
3.6.1
ADQ would hold detailed briefings on the IQER method both at the University and relevant partner institutions. Fifteen colleges including Kingston Maurward and Blackpool and Fylde were involved in the pilot phase. It was noted that IQER would produce confidence judgements in the colleges’ management of standards and quality of all their HE provision. It was useful to have two BU partners involved in the pilot. IQER reports would be used to inform future Audits of the University.  

3.7
Blue Book updates – Section D

Received: Revised section D

3.7.1
The revised Section D of the Blue Book was received and recommended for approval by Senate subject to any further comments to the Senior Academic Quality Advisor. These should be sent by 14th February. 
3.7.2
RESOLVED: that Members send any further comments on the revised Section D of the Blue Book to the Senior Academic Quality Advisor by 14th February.

3.7.3
RECOMMENDED: to Senate that the revised Section D of the Blue Book be approved following the final round of consultation.
3.7.4
The IHCS Head of Quality expressed concern that it was increasingly difficult to find external examiners under the current criteria and process and it was agreed that this be discussed at the Heads of Quality Group. The Chair noted that the issue should be reviewed in the context of both existing and proposed new provision. It was also noted that suitable nominations could be put forward from the relevant subject area in other institutions, rather than from programmes with similar titles. 
3.7.5
RESOLVED:  Heads of Quality Group to discuss the current criteria for appointing external examiners and report back to a future meeting of ASC. 
3.8
Quality Assurance and Enhancement Group


Received: new nominations

3.8.1
RESOLVED: that the nominations for Nigel Rich (Royal School of Signals, Blandford), Beverley Tallis (Salisbury College), David Schofield (CS), Peter Lycett (IBAL), Sue Warnock (IBAL), and Jennie White (IBAL) be approved.
3.8.2
The IBAL Head of Quality confirmed that the Schools’ nominations had the appropriate support although the forms had not been signed. 
4.
HEADS OF QUALITY GROUP

Received: Notes of a meeting held on 23 November 2007

4.1
Noted. A point of accuracy was noted under minute 6.1 to clarify that Registry did not have a policy of retaining copies of student work. 
5.
COLLABORATIVE ACTIVITY

5.1
Partnerships Standing Group

Received: Notes of a meeting held on 15.11.06
5.1.1
Noted. 

5.2
Institutional liaison visit report – Weald and Downland Museum

Received: Minutes of a meeting held on 28.09.06

5.2.1
Noted. 

5.3
Joint Programme Handbook - draft

Tabled: a draft Handbook for Joint Programmes
5.3.1
This item would be discussed at a future meeting of the Committee. 

5.4
Partnership Boards

Received: unconfirmed minutes from Weymouth (06.12.06) and Bridgwater (08.12.06) Partnership Boards

5.4.1
Noted.

6.
POSTGRADUATE RESEARCH

6.1
Research Degrees Committee

Received:  Minutes of the meetings held on 27.09.06 and 29.11.06
6.1.1 Noted. It was suggested that it would be helpful to check the timing of RDC meetings to ensure representation at ASC. 

6.1.2 Members congratulated the IBAL Head of Quality on his Doctorate.  

7.
PROGRAMME MONITORING
7.1
National Student Survey 2006 – Schools’ feedback


Received: Feedback from Schools
7.1.1 Schools had been asked to report to the Senior Academic Quality Advisor on actions taken in the light of the latest NSS data. The responses showed that whilst the Schools were addressing any issues carefully, it was difficult to disaggregate some of the information.  The Registrar confirmed that it would become easier to identity individual programmes in the data sets.
7.1.2 Some members suggested that student concerns expressed in the Organisation and Management section of NSS might relate to aspects of teaching accommodation. The Chair noted that issues of student accommodation were not directly addressed through the NSS; however, such issues must be addressed through appropriate mechanisms. A summary of Schools’ feedback on Estates issues affecting the student experience had been sent to the Deputy Vice-Chancellor, and a report would be brought to the next meeting of ASC.  
7.1.3
Members agreed that the Heads of Quality Group discuss further how to address Estates issues arising from programme monitoring. The Students’ Union carried out a survey amongst student representatives which could feed into the process and the SU VP Representation agreed to aggregate any Estates issues from the synoptic reports and circulate these to the Heads of Quality. 
7.1.4
RESOLVED: Heads of Quality Group to discuss how to address Estates issues arising from programme monitoring. SU VP representation to aggregate any Estates issues from the synoptic reports and circulate these to the Heads of Quality. 
7.2
Student Unit Evaluation

Received: Steering group Notes from 12.12.06
7.2.1
It was reported that the SUE forms would be sent to the Schools shortly after a short delay in the process. The new paper-based survey was an improvement from the previous year and an enhanced VLE version of the survey would be launched in 2007-08, again in the light of experience. Members expressed their thanks to the Senior Academic Quality Advisor and Assistant Registrar (Management Information).
7.3
Proposed Development of ASC Student Population Statistics 

Received: Proposal
7.3.1 Assistant Registrar (Management Information) presented the proposal to align the annual student population statistics with measures used by HESA in order to benchmark BU against the sector standard. HESA was interested in longitudinal analysis which could not be derived from the current institutional statistics. In addition to aligning with HESA, it was proposed to consider the timing of ARPM statistics so that they would be available at the point when they were required for ARPMs.
7.3.2 Members welcomed the proposal but raised some points of clarification which were addressed. It was explained that the current proposal did not intend to replace the current ARPM statistics but it was agreed that Assistant Registrar (Management Information) would discuss the presentation of statistics with the Heads of Quality Group. IHCS Head of Quality queried whether the institutional level proposal included students who were funded by the NHS. Assistant Registrar (Management Information) would check any areas of omission so that separate analyses could be carried out where appropriate. The Head of PACE noted that the impact of data collection for partner institutions should be clarified. 

7.3.3
RESOLVED: that the proposed development of ASC Student Population Statistics be approved. Assistant Registrar (Management Information) to report to the March meeting on areas of omission. Heads of Quality Group to discuss with Assistant Registrar (Management Information) the presentation of ARPM statistics.
7.4
School synoptic reports for programmes on the standard cycle

Received: synoptic reports from IBAL, SM, CS, IHCS, DEC, BMS 

Tabled: PACE synoptic report
7.4.1
The Chair noted that where key issues were raised in synoptic reports, the outcome should be reported back to ASC in due course. This applied to issues identified in relation to campus-based and partnership provision to ensure closing of the loops. Heads of Quality, who were thanked for producing the reports, provided short summaries on each School.
7.4.2 The IBAL Head of Quality noted that unit monitoring was getting more robust as more unit level statistics became available. The new SUE would help enhance unit level evaluation further. The SM Head of Quality noted that the Schools’ campus-based ARPMs, which were written by established programme leaders, were evaluative and well-written whereas partner institution ARPMs tended to be more descriptive. 

7.4.3 The CS Head of Quality queried whether other Schools had experienced difficulties in implementing their independent marking policies consistently, noting that CS had had instances where second marker comments had appeared on the form or first marks had been changed. The Chair emphasised that it was the responsibility of the chair of the exam board to ensure that the marks presented to the external examiner resulted from due process. It was suggested that to address the issue, the feedback form should be revisited to ensure it makes these points explicit.
7.4.4
RESOLVED: Assessment Standing Group to revisit the feedback form. 

7.4.5
The IHCS Head of Quality noted that most of the Schools’ programmes had now been moved to a non-standard cycle with only a few ARPMs informing the present synoptic report. This made it difficult to identify any cross-school issues whilst an overview of professional body activities was useful at this juncture. DEC had produced separate reports for campus-based and collaborative provision. Both reports had been considered by the School Quality Committee and reported on actions from the previous synoptic thus ensuring closing of the loops. 
7.4.6
The Media School Head of Quality reported that the School was currently considering how to simplify the ARPM process. The synoptic identified issues to be raised with other heads of departments and the School would produce a summary in due course to close any loops. The Head of PACE reported that all programmes that were due to report in the standard cycle had done so and presented appropriate action plans. The key issues identified were similar to the previous year, including staff development, marketing and recruitment. 
7.4.7
The Senior Academic Quality Officer suggested that ADQ produce a summary of themes and issues arising from School synoptics to improve institutional oversight and ensure that issues identified were directed to appropriate departments. The summary of themes was deemed helpful, although it was agreed that Schools would be responsible for taking up actions. 

7.4.8
RESOLVED: Heads of Quality to provide updates from Schools on key actions to the July meeting of ASC.  The Senior Academic Quality Officer to identify trends and report to the July meeting of ASC. 
8.
PROGRAMME DEVELOPMENT
8.1
Validation and review conclusions

Received: Conclusions approved by ASC C.A. and conclusions for approval
8.1.1
RESOLVED: that the following programme validations approved by ASC Chair’s Action be ratified:


MBA (Media) (validation)

Inter-University Study Programme (validation)
8.1.2
RESOLVED: that the following programme validations and reviews be approved:


BA (Hons) Child Care Social Work (review)

Grad Dip Child Care Social Work (review)


Post Qualifying Award – Part 1 (PQ1) (review)


Enabling Work Based Learning (credit) (validation)

8.2
Review deferrals from Schools approved by ASC Chair’s Action

Received: Deferrals approved by ASC C.A. 
8.2.1
RESOLVED: that he review deferrals approved by ASC C.A. were ratified:

FdA Business and Management (e-learning)

BA (Hons) Music Design

BSc (Hons) Environmental Protection/ BSc (Hons) Environment and Conservation Biology/ BSc (Hons) Environment and Coastal Management/ BSc (Hons) Applied Geography


FdA Health and Social Care (BPC, Weymouth College and UCY)


FdSc Aerospace Engineering (UCY)


MA Interactive Marketing


MSc Nurse Practitioner (all locations) / BSc (Hons) Nurse Practitioner (all locations)


BSc (Hons) Industrial Design 

FdA Applied Arts and Design (BPC)


FdA Project Management (UCY)

8.3
Guidance Note on Flexible and Distributed learning (QA31)
8.3.1
The Head of ADQ reported that the draft guidance note on Flexible and Distributed Learning would be sent to Heads of Quality for final comments. It was confirmed that the guidance note aligned with the QAA Code of Practice, Section 2, Part B.

9.
SCHOOL QUALITY COMMITTEES

9.1
PACE Quality Committee minutes

Received: Minutes of a meeting held on 14.12.06

9.1.1
Noted. It was clarified that due to the timing of ASC, the reader’s reports had been approved by PQC C.A. 
9.2
Extracts of School Quality Committee minutes 

Received: extracts from SM, IHCS and BMS

9.2.1
RESOLVED: that the following modifications be approved:

BA (Hons) Tourism Management: 1) a modification to retitle the Level H unit ‘Human Impacts upon the Natural Environment’ as ‘Nature Tourism – Impacts and Management’ with some minor changes to the content 2) realignment of Placement Year into Level I for sandwich programmes (SM SQC 13.12.06)

BSc (Hons) Sports Development and Coaching Sciences: 1) Level H unit ‘Applied Leisure Research’ to be offered as an option unit on this programme 2) realignment of Placement Year into Level I for sandwich programmes (SM SQC 13.12.06)

BA (Hons) Leisure Marketing) Events Management/ BSc (Hons)/ BSc (Hons) Sports Psychology and Coaching Sciences/ BSc (Hons) Sports Management/ BSc (Hons) Sports Management (Golf)/ BA (Hons) Hospitality Management/ BSc (Hons) Hospitality Business Development/ BA (Hons) Retail Management: realignment of Placement Year into Level I for sandwich programmes (SM SQC 13.12.06)

Cert HE Caring for Children with Complex and Continuing Health Needs: a modification to the assessment of the ‘Grief and Loss’ unit (IHCS SQC 14.12.06) 

BSc (Hons) Exercise Science: replacement of the Level H ‘Placement’ unit with ‘Clinical Observation’ unit (IHCS SQC 14.12.06)


BA (Hons) Advertising and Marketing Communications: addition of a new Level H option unit ‘Political Communication’ (BMS SQC 01.12.06) 

9.2.2
The SM SQC had discussed the timing of sandwich placement retakes and it was agreed that   the relation of placements to academic levels and progression needed to be revisited. ADQ would consult Heads of Quality with regards to retaking sandwich placements alongside Level I retakes.  

9.2.3
RESOLVED: ADQ to revisit the issues of academic levels and progression for sandwich placements in consultation with Heads of Quality.
9.2.4
The SM SQC highlighted an issue relating to part-time students’ access to facilities which had been addressed in the report to the Deputy Vice-Chancellor. 

9.2.5
The IHCS Head of Quality clarified that the modification put forward for the Exercise Science programme would not compromise student expectations of their placement. 
9.2.6
The Media School Head of Quality noted a typo in the School’s extracts which should have read ‘HoQ to take the report to the Heads of Quality Group’.
10
ASSESSMENT
10.1
Assessment Turnaround 

Received: interim progress reports from Schools

10.1.1
Schools had submitted interim progress reports on the three-week assessment turnaround. It was noted that in the main campus-based programmes were progressing well towards the new service standard whilst partner programmes were meeting the three-week target less consistently.  The Head of PACE would follow up any partner college issues and liaise with ADQ and the Students’ Union as appropriate.
10.1.2
RESOLVED: Head of PACE to follow up any issues relating to collaborative provision. 
10.1.3
The IHCS Head of Quality noted that the three-week service standard had implications for part-time practitioners, expressing concern that this would put undue pressure on the second marker or compromise the quality of feedback to students. It was emphasised that staff should not feel under pressure to mark in their own time. The progress reports related to a relatively small sample and the Schools would need to continue monitoring progress towards 100% compliance with the new service standard. The Chair reminded Members that slow turnaround of assignments was a key source of unhappiness amongst the student body. 
10.1.4
RESOLVED: that the DEC progress report be circulated to members. 

10.2
Recommendations from the Turnitin Project

Received: Recommendations

10.2.1
Academic Services had carried out a pilot study using Turnitin plagiarism detection software. The executive summary and recommendations had been discussed at the Assessment Standing Group which had expressed concern that the report implicated significant resourcing and access issues. The recommendations were now brought to the attention of ASC but it was suggested that the Committee would need to receive fully informed recommendations following further consultations with appropriate university bodies. The report highlighted a number of partnership issues which the Head of PACE would discuss offline with the Senior Academic Quality Advisor.
10.2.2.
RESOLVED: that the recommendations from the Turnitin report be remitted to appropriate university bodies and clear recommendations for actions be brought to ASC. 

10.3
Assessment Standing Group


Received: Notes of a meeting held on 18.12.06

10.1.1
Noted.
10.4
External Examiner nominations

10.4.1
RESOLVED: that the following nominations approved by Chair’s Action be ratified:

Dr J Cornelissen, Leeds University – MA Corporate Communication

Dr R G Roberts, Barclays Bank plc – MA Marketing Communications 

Dr K J Kirby, Natural England – MSc Environmental Practice: Marine and Coastal Management; MSc Environmental Practice: Biodiversity Conservation; MSc Environmental Practice: Pollution Management; MSc Environmental and Geographical Sciences

K Hanson, University of Worcester – BA (Hons) Early Years Care and Education; BA (Hons) Early Years Care and Education (UCY)


S Hall, Age Concern Oxfordshire – FdSc Care Home Management

Dr A Symon, University of Dundee – MA Midwifery Practice

Dr S Wood, University of Surrey – BA (Hons) International Retail Management; BA (Hons) Retail Management

10.4.2
RESOLVED: that following nominations be approved:

A Lomas, Framestore CFC - BA (Hons) Computer Visualisation and Animation
P Parker, London Institute – MA Screenwriting

Dr I K Whitbread - BSc (Hons) Archaeology; BSc (Hons) Archaeology and Prehistory

Dr C E Morton, University of the West of England – BSc (Hons) Forensic and Crime Scene Science

C Evans, Aston University – BA (Hons) Industrial Design

D McInnes, d-wise – BA (Hons) Industrial Design

M Evatt, Coventry University – BA (Hons) Industrial Design

Prof G Cockerham, Sheffield Hallam University – BSc (Hons) Design Engineering
W J Ion, University of Strathclyde – BSc (Hons) Design Engineering

Dr D Benyon, Napier University – BSc (Hons) Psychology and Computing

A McMonnies, University of Paisley – MSc Managing Business Information Technology
W O’Conner, University of East London – BA (Hons) Business and Management; BA (Hons) International Business Communication
Dr M Stubbs, Manchester Metropolitan University – BA (Hons) Business Studies; BA (Hons) Business Studies with Languages; BSc (Hons) Business Information Systems Management
Dr B Akhgar, Sheffield Hallam University - BSc (Hons) Business Information Systems Management

F Ghaffari, Middlesex University – LLM Intellectual Property; LLM International Commercial Law; LLM Law; LLM Law and Finance; MA International Business Finance; MA Taxation; MA/LLM Media Law and Finance; MSc Corporate Governance; MSc Finance; MSc Finance and Law; MA Financial Services
Dr S Booth, University of Reading – MA International Business Administration; MA International Business Administration (RBS)
Dr J Clark, London Metropolitan University - MA International Business Administration (RBS), MA International Marketing Management (RBS); MA International Management 
(RBS)

J Talbot, Laceys Solicitors – PGDip Legal Practice

B Whitters, The College of Law – PGDip Legal Practice

Prof M Moseley, University of Gloucestershire – BA (Hons) Community Work

S Lea, College of St Mark and St John – BA (Hons) Community Work

D Bradley, Liverpool John Moores University – BSc (Hons) Emergency and Urgent Care 
Practice 

Dr C Carlisle, The University of Manchester – MSc Nurse Practitioner

11.
ANY OTHER BUSINESS

11.1
Timing of meetings

11.1.1 The Chair expressed concern about the timing of ASC meetings, noting that when the meetings overran, some Members had to leave and were thus unable to contribute to decisions. To avoid this, the meetings would be scheduled to take place 9.30am-12.30pm in 2007-08. 
11.1.2
RESOLVED: that the timing of ASC meetings from 2007-08 be discussed by the Registrar and the Head of ADQ.  

11.2
Mitigating Circumstances 
Tabled: CoP on Mitigating Circumstances, Guidance notes for the applicant and the Mitigating Circumstances form
11.2.1
The Code of Practice on Mitigating Circumstances, which was developed in consultation with the Academic Administration Managers and Heads of Quality, would clarify and formalise the procedure for dealing with mitigating circumstances. The Code and related paperwork were tabled for information and would be implemented with immediate effect. The Registry Policy Officer was thanked for her input.  

11.3
OfSTED visits to Bournemouth and Poole College and Bridgwater College

11.3.1
Both Bournemouth and Poole College and Bridgwater College were congratulated on the positive outcomes of their recent OfSTED visits. 

12.
DATE OF NEXT MEETING

12.1
The next meeting of ASC would take place on 21st March 2007 at 2.15 pm.
ASC Minutes 24 January 2007

6
9
ASC Minutes 24 January 2007


